
UW Earth and Space Sciences 
Agenda for the Faculty Retreat 

Waterfront Activities Center, Friday May 30, 2025 

 
 
9:00 am Overview and Goals 
9:05 am Strategic Planning I – Finances 
10:45 am Break 
11:00 am Strategic Planning II – Education and Training 
Noon  Lunch  
1:00 pm Strategic Planning III – Research; Outreach and Engagement 
2:30 pm Break 
2:45 pm Strategic Planning IV – Department Culture; Faculty Hiring Plan   
4:00 pm Synthesis Discussion 
4:30 pm Adjourn 


