2026 ESS Faculty Retreat
Agenda

When: Monday June 8™
Where: Waterfront Activities Center (location)

9:00
9:05
10:10
10:30
10:45
11:15
12:30
1:30
2:00
2:15
2:35
2:50
3:00

Welcome

Financial Planning

Operational Excellence and Incentive Based Budgeting (IBB)
Break

Modular Field Camp

Alin the Academy

Lunch

Effective Student Mentorship

Break

Professional MS or 5th-Year MS program
Strengthening the ESS Community
Wrap-up

Adjourn



